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Wissens- und Technologietransfer -
im Auftrag der MPG

Systemimmanent ?
Der Begriff bedeutet zunächst, dass das als „systemimmanent“ Beschriebene - also hier der Transfer von 
Forschungsergebnissen - in bezeichnender Weise bzw. selbstverständlich und natürlich zu dem 
betreffenden System (hier MPG) dazugehöre (Wikipedia)

We have been 
helping scientists for 
more than 50 years 
to leverage the 
potential 
of their work.

Insights & ideas
by 86 Max Planck Institutes

Valuable products & services
New companies & jobs

MPG SocietyMI
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Unterschiedliche Wege des Transfers in Wirtschaft
und Gesellschaft

Publications, 15,000+ peer-reviewed papers p.a.
Education, 9,000+ junior scientists trained p.a.

Consulting, numerous agreements 

Collaboration, approx. 160 active agreements 

Licensing, approx. 65 agreements p.a.

Spin-offs, some 5 – 10 start-ups p.a.

Multiple knowledge
& technology 
transfer (KTT) 
routes, shared
responsibilities

KTT

Funding

MPG SocietyMI

Complex collaborations supported by MI

Max Planck Institutes

Max Planck Gesellschaft

Max Planck Innovation
> 50 Jahre Technologietransfer

│24.10.22│MI company presentation 3



Erfolgreicher Transfer: MI-Zahlen seit 1970

4,700
Inventions
identified

2,600 
approx. patent 
families filed

2,850
License 
agreements 
concluded

50% in Germany,
50% globally

125
Start-ups
supported 8,200

Jobs created by 
start-ups 

thousands
of jobs created by 
licensing

€ 530M
Revenues from 
license agreements 

€ 27 M
Revenues from M&As 
of 27 spin-offs
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Grundlagenforschung hat „game-changing potential“ 

Jens Frahm
MPI for Biophysical Chemistry

FLASH, 1985

Magnetic resonance 
imaging

€ 155 m

Thomas Tuschl
MPI for Biophysical Chemistry

RNAi, 2000

Tools and therapeutics
four approved drugs

Alnylam Pharmaceuticals

€ 35  m

Karl Ziegler
MPI for Coal Research

Ziegler-Natta-Catalysts, 
1953

Polyethylene production 
at normal pressure

€ 500+ m

Axel Ulrich
MPI for Biochemistry

Sutent, 2006

anti-cancer drug
renal cell carcinoma and GIST

Pfizer

€  165 m
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Erkenntnisgetriebene Forschung im Vordergrund

Forschen an den Grenzen des Wissens

Erkenntnisgewinn  („Dem Anwenden muss das Erkennen voraus gehen“, Max Planck)

Publikationen, Nobelpreise (fünf in den letzten 3 Jahren)

Direktes Anwendungspotenzial „zweitrangig“

Dennoch: gerade auch Nobelpreisträger sind offen für die Anwendung und Gründungen

Manfred Eigen: Evotec, Direvo

Robert Huber: Proteros, SuppreMol, QLi 5

Christiane Nüsslein-Volhard: Artemis Pharmaceuticals

Theodor Hänsch: MenloSystems

Stefan Hell: Abberior, Abberior Instruments

Emmanuelle Charpentier: CRISPR Therapeutics (vor MPG-Zugehörigkeit)
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Exzellente Publikationen sind Treiber von 
Patenten/Innovationen

Dietmar Harhoff (2020): „Science quality and the value of inventions“

„Excellence breeds innovation – The most highly cited papers feature in the most valuable patents“

Axel Ullrich, MPI für Biochemie

> 500 Publikationen, > 60 Patente, einer der 10 meistzitierten Wissenschaftler der letzten 25 Jahre

„Vater“ des rekombinanten Insulins

zwei Krebsmedikamente : Herceptin und Sutent

fünf Firmengründungen

Sugen

Axxima

U3 Pharma

Kinaxo

NEO New Oncology
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MAXpreneurs Initiative
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Planck Academy Max Planck 
Innovation

Max Planck 
Foundation

Combining several efforts to unlock more start-up potential, empower start-ups and serve 
founder´s needs!

Start-up Coaching 
& Incubation Start-up Scouting 

& Advise
Entrepreneurial  

Career Awareness &
Education



Umfassende Unterstützung für Ausgründungen
durch zwei kooperierende Teams
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Incubation program 
(MAX!mize)

Provide incubation support

Involvement of external 
expertise

Time to focus on start-up  

Provision of flexible 
funding

Individual Start-up Support 

Coach founders in all 
respects

Support attracting funding

Attract experts, managers, 
investors

Manage equity holdings

Secure IP (optional)

Develop IP-
Strategy

Apply for patents

Manage portfolio

Identify start-up ideas

Evaluate opportunity 
and commercial 
potential

Start-up 
Project
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Inkubationsprogramm MAX!mize

Bootcamp

! 3 days

! Phase 1 (upon 
success)

! Idea stress test

! Max. 6 months 

Phase 1: Exploration

! Max. 50,000 € need-based 
funding upon jury-decision

! Validation of start-up idea 
with regards to market, 
team, product

Phase 2: Venture building

! Start-up incorporation in two distinct 
tracks depending on needs

! Market Challenge: max. 18 months
flexible need-based Funding upon jury decision

! Development Challenge: from 18-30 months
External grant funding (if required), e.g.
bridge financing possible



Contact

Looking forward to 
hearing from you!

Dr. Jörn Erselius, MBA, RTTP

Managing Director

Phone: 089 / 29 09 19-0

E-Mail: erselius@max-planck-innovation.de

www.max-planck-innovation.de
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